May 5, 2006
The next Board meeting is Friday June 2, 200620 PM.

Treasurers Report: Bank balances as of 4-30-06.
Checking account $12,097
DA Davidson $551057 broken-down general $57,504.14
Insoce $16,776.71
Special assessmerf,@29.58)
Total $67,148.49

Flower Planting: The third annual flower plantiday is scheduled for May 27, 06. A
flyer has already been sent out detailing this ev@tease join the fun.

Rules and Regulations of Westwood: A reminder,ges RV's, trailers etc. cannot be
parked overnight at Westwood. Boats can be paokedone night only. Please refer to
the Rules and Regulations of Westwood if you autm of these regulations.

Marina: One home owner has requested to havetdithg@aced in his slip. The Board
voted to allow the lift in this case. If additidi@meowners want to place boat lifts, they
should contact the Board. The Board will considts on a case by case basis. The
primary concern with boat lifts is their width, hdwgh the guide arms are, and how large
the solar electric box is that powers them. Inabheve mentioned case the homeowner
has one of the single slips, and width is not d&l@m. However, in most other cases
with double slips, width is a concern for the nd&ighng boat. The Board also wants the
guide arms removed during the winter. Finallypksbox is mounted to the dock to
generate the power to operate the lift. These Huaey in size and we would like to

keep the size uniform if possible.

The Board has also voted to raise the NON-WESTWG@QDrental rate to $650 per
season. This amount more closely reflects thegyaite in the area for boat moorage
fees. The rate for homeowners will remain at $8&0season. The Board also approved
ending the practice of subletting boat slips wreer®meowner rents a slip from the
association for $350 and then re-rents the slgprion owner. Homeowners who violate
this policy will lose their moorage privileges. &marina will be closely monitored to
ensure compliance.

Westwood’s Post Office: The United States Posic®fent the Board a letter several
weeks ago telling us that our PO was not meeting®Jfgulations. We have about 56
boxes and we have about 75 addresses at WestWf8IieS regulations require a box for
every address. Also the boxes we currently useatrarranged according to address and
are in fact all mixed together in such a mannet $baing and delivering the mail
correctly is very slow and imprecise. To corrdxs problem the Board has purchased
two new boxes that will have 34 individual boxesteglus the USPS gave us another
box similar to, but smaller than the ones purchadéds should give Westwood more



than enough boxes for the existing addresses. d$teo€ the boxes and the installation
will be about $3000. Bill Wise will also be upgmagd the inside of our PO at the time the
new boxes are being installed. At the present theeBoard believes our PO will be
closed three to five days. During this time indival homeowners will have to go the
main PO in Sandpoint to get their mail. The keythe new boxes will be available at
the Sandpoint PO while our PO is being remodeksiter the remodel is completed and
the Westwood PO is back in operation, Bill Wisel Wdve the keys to be given out to the
homeowners that were unable to get them at thef@amd”O. PLEASE BE PATIENT
WITH BOTH THE USPS AND BILL WISE. The Board is ung of how smoothly this
transition will be and if it ultimately works othis way. We will try and keep all
homeowners informed of any changes that may ocome other point to keep in mind,
the USPS is assigning the new boxes on the basiddréss only. Because of this
change, the Homeowners new box is very likely tankee different location within our
PO, than it currently is. We cannot change the lo@ation to one more desirable to you.
This is one of the complaints by the USPS of howanrent boxes are laid out. We
cannot change them and the USPS will not change.the

Annual Meeting: The Annual Meeting is scheduledSaturday, Julyl, 2006 at

9:00AM. We will be discussing among other thinigs value of common area property
and the annual assessment. The annual assessaadigdn at $1000 per owner, per year
for the last two years. The Board is recommentliag) we retain this assessed value for
the year 2007. Current plans for the assessetht&pids are to spend about $55,000 on
repaving part of the roadway at Westwood. $10W00ld be spent on rebuilding the
retaining wall between the Eagle units and theiages. And finally, spending $12,200
toward the replacement of the mansard roofing asdan several of the units.

If you cannot attend the annual meeting please ypwve signed proxy to a fellow
member to vote for you, and note on the proxy veheoting for you. You may also
return the signed proxy to President Don Wolfeyadlfi choose this method you can send
the proxy to Westwood Home Owners Assoc. PO BoxSa&dpoint Id. 83864, and
Gloria will get the proxy to Don Wolfe.

Jerry Binder, Secretary



